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On behalf of 
the Board
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1. On behalf of the Board

Dear reader, 

The year 2020 was a very special and chal-
lenging year for you, for us and worldwide. 
A year in which uncertainty reigned supre-
me and predetermined expectations did not 
always come true. In spite of everything, 
we have achieved great things together and  
there has been a wonderful spirit of solida-
rity. It is nice to see how we, each at his or 
her own place within the organisation, pul-
led out all the stops to prepare and execute 
projects safely, maintain the equipment in the 
best possible way and maintain good contact 
with customers. 

Even though we did not see each other for 
weeks, the team spirit and commitment were 
there nonetheless! With, among other things, 
a new organisational structure aimed at 
stronger regional development, an excellent 
commercial team, an undiminished focus on 
safety at work and a sustainable investment 
agenda, our team will continue its efforts to 
build Wagenborg Nedlift’s future in 2021. 

This management review explains how we 
developed our six strategic spearheads in the 
past year:

A special word of thanks goes to our 
employees, who have carried out many 
activities successfully and safely under very 
challenging and unforeseen circumstances. 
We would also like to thank all our valued 
customers and business relations for their trust 
during this very special past year. You can 
count on us again in 2021.

We hope you enjoy reading it!
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2. This was 2020 in a nutshell
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January

Yachts on transport

April

New Volvo box truck 
with HIAB truck-
loading crane put 
into operation

February

Hoeflon	C30e	100%	
electric mini crane 

delivered

May

Construction of 30 km 
long water pipeline 
Garmerwolde route
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June

Two	new	Palfinger	
knuckle boom cranes 
delivered

September

template on transport 
in IJmuiden

August

1700-tonne railway 
underpass placed in 

Sprendlingen, Germany

December

New 450-tonne 
Liebherr LTM 1450-8.1 

delivered



A big and 
passionate team
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3. Our employees

3.1 Training courses
Training employees is a non-stop process 
within Wagenborg Nedlift. It is important and 
necessary to increase employees’ knowledge 
and to invest in personal development. Both 
to bind employees to the organisation and to 
keep them interested. Happy employees are 
worth their weight in gold! 

A PITSTIP SOOB subsidy was provided 
through the Transport and Logistics Sector 
Institute in 2020 with the aim of motivating 
employees from the transport & logistics 
sector to further develop themselves. A large 
number of employees took advantage of this 
opportunity in 2020. This mainly concerned 
computer training and courses relating to 
personal development.

3.2 Sustainable knowledge transfer
In recent years, considerable time and money 
has been invested in transferring important 
knowledge from employee to employee, so-
called ‘sustainable knowledge transfer’. The 
purpose of this is to retain and safeguard 
knowledge and quality. One form of 
sustainable knowledge transfer is ‘buddying 
up’ older and younger employees, allowing 
them to learn from each other. An example 
of such a buddy programme is included in 
the article ‘How do you transfer 40 years of 
knowledge to the new generation?’ on page 
16.

Various jobs that employees perform within 
our organisation are intensive, such as the 
job of crane operator. It is important for us 
to exchange ideas with our employees about 
how they can continue to work in a healthy way 
throughout their careers, now and especially 
in the future. A healthy mix of younger and 
older employees is important in this respect. 
It offers our older generation the opportunity 
to work part-time or retire part-time, for 
example. An additional advantage is that 
there is more time for a sustainable transfer 
of knowledge, while the younger generation 
is	 given	 sufficient	 space,	 opportunity	 and	
challenge to learn the trade properly. 
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3.3 Health: of vital importance
Wagenborg Nedlift invests in the health of its 
employees in various areas. All employees 
are given the opportunity to undergo an 
annual ‘preventative medical examination’. 
Assessment of the sustainable employability 
of employees forms part of this examination. 
Physical health, lifestyle and work capacity, 
among other things, are examined. 
Subsequently, our employees have access 
to personal coaching with respect to their 
physical and mental condition, lifestyle or 
career. 

To encourage employees to manage their 
health,	 they	 receive	 financial	 compensation	
for activities that promote physical and mental 
health and vitality, such as membership fees 
for a sports club, participation in a quit-
smoking programme and personal coaching. 

3.4 Absenteeism
The average rate of absenteeism for 2020 
was	4%.	This	percentage	is	one	percent	point	
lower than in 2019. A result to be proud of, 
especially since most of 2020 was dominated 
by Covid19. 

On average, an employee reported sick 
only 0.6 times in 2020. This means that the 
absenteeism threshold at Wagenborg Nedlift 
is high: employees do not easily report sick. 

The average number of days of absence was 
37. This means that on average, employees 
who report sick are absent for prolonged 
periods. Through the use of welfare 
professionals, individual coaching and 
personal attention, we aim to help employees 
regain and retain their strength, both now 
and in the future.



Health & vitality
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3.5 Employability check
An employability check considers physical 
health, lifestyle, perception of work, 
aggression and violence, mobility and work 
capacity. Based on the results of this check, 
employees may have access to personal 
coaching with respect to their physical and 
mental condition, lifestyle or career.

Recently, all employees were given the 
opportunity to participate in the employability 
check again. Wagenborg Nedlift received a 
group report based on this check (+ results 
from employee visits to the health-info bus). 
The results were positive. The table below 
contains	a	number	of	 interesting	findings.	A	
result to be proud of!
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Results of the employability check

-    Mutual relationships between colleagues and managers are very good compared to the 
benchmark;
	 81.8%	say	they	have	a	good	relationship	with	their	supervisor
	 No	less	than	97.4%	say	they	have	a	good	relationship	with	colleagues
-     Job satisfaction	has	increased	to	84.6%.
-					70.1%	of	employees	feel	they	have	sufficient training opportunities.	This	is	20%	higher	 
       than the benchmark.
-						9%	of	employees	say	they	smoke,	which	is	significantly	less	than	the	benchmark	(21.3%)
-						80,5%	of	the	employees	experience	a	healthy	work-life balance.

Table 1 - Results employability check 



Lieuwe Oosting & 
Lex Vollenbroek

Sustainability is hot. Together, 

we must ensure that the next 

generation inherits a decent 

world. The business community 

plays an important role in this. 

Wagenborg Nedlift shows its 

commitment to this issue by 

consciously opting for sustainable 

equipment, such as tower cranes 

that use electricity as a power 

source, electric compact cranes, 

etc. But for Wagenborg Nedlift, 

sustainability is not only about 

reducing CO2 emissions, but 

also about the question of ‘how 

do you transfer knowledge 

sustainably from one generation 

to the next?’ How do you ensure 

sustainable knowledge transfer, 

so that knowledge (and therefore 

quality) is not lost?

 
“Safeguarding 

knowledge and quality”
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Lieuwe Oosting & 
Lex Vollenbroek

Safeguarding knowledge and quality

Lieuwe Oosting (62) is a Planning Engineer at 

Wagenborg Nedlift in the broadest sense of the 

word, and celebrated his 40th work anniversary 

in 2019. That he has a wealth of knowledge and 

experience is an understatement. We can truly call 

him an ‘old hand in the trade’. But how do you pass 

on 40 years of knowledge to the next generation? 

Wagenborg Nedlift likes to place generations side 

by side. “Exactly. That’s why Lex is next door”, says 

Lieuwe. Lex Vollenbroek, 26, has been employed 

by Wagenborg Nedlift as Junior Planning Engineer 

since the end of 2018. 

Two-way communication 

“I learn a lot from Lieuwe. And in a nice way”, Lex 

explains. “I always get the chance to think about 

how	I	want	to	tackle	something	first,	Lieuwe	doesn’t	

spell it out for me. “That’s right”, Lieuwe agrees. “I 

think it’s very important that the new generation, 

in	 this	 case	 Lex,	 first	 comes	 up	 with	 solutions	

and fresh ideas. Then we look at it together and 

I	help	fine-tune	 it.	 I	 try	 to	 transfer	my	knowledge	

mainly by being open”, Lieuwe explains. “And I 

help him avoid making mistakes. I watch him and 

give advice. What I like about it is that it’s two-way 

communication. Lex not only learns from me, but 

I also learn from him. I also have my weaknesses. 

Even after 40 years, I don’t have all the wisdom in 

the universe. That person hasn’t been born yet”, 

Lieuwe adds, laughing. 

Close collaboration

The collaboration between Lieuwe and Lex 

illustrates	 that	 a	 significant	 age	 difference	 does	

not need to be a hindrance, but can in fact be a 

great advantage. “I think it’s wonderful to watch 

such young people grow within an organisation”, 

Lieuwe continues. “I do realise that I am 61 years 

old. You know your career is coming to an end, but 

the	 train	will	keep	moving.	So	 I	find	 it	wonderful	

and refreshing to work with young people. And 

Lex is knowledgeable, quick and eager to learn.” 

Lex also sees advantages in working with an ‘older’ 

colleague. “Lieuwe has so much experience and is 

very open to teaching me everything. I can always 

ask him anything. I enjoy having experienced 

people around me”.  

Towards the future

Lieuwe says he doesn’t really think about his 

retirement and focuses mainly on the here and 

now. However, that moment will soon come when 

Lieuwe passes the proverbial baton. When asked 

whether Lex is dreading saying goodbye to his 

colleague, he is clear: “Fortunately, there are 

plenty of other experienced colleagues to whom I 

can turn with questions”. “I think it’s very important 

that the new generation receives comprehensive 

training, so that they can work in a wide range of 

areas,” says Lieuwe. “Lex has worked in various 

departments and has already learnt a great deal”, 

he	continues.	“I	have	every	confidence	in	Lex	and	

therefore in the future - I can say goodbye with 

peace of mind.

How do you pass on 40 years of 
knowledge to the new generation?

                         Wagenborg Nedlift   -   Management Review 2020   |   17 

“Lex not only learns from 
me, but I also learn from 

him.” 

“I enjoy having 
experienced people 

around me.” 
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Thijs Nieuwenhuis

Manager Engineering

Wagenborg Engineering is 

the perfect place for smart 

engineering solutions in the 

heavy transport and lifting 

industry. But what exactly does 

Wagenborg Engineering offer 

its customers and what makes 

Wagenborg Engineering so 

strong? We had a conversation 

with Thijs Nieuwenhuis, Manager 

Engineering. 

 
“The more complex, 
the more interesting”

         18   |   



Thijs Nieuwenhuis

Manager Engineering

But what makes Wagenborg Engineering unique? 

“Surely it is the special combination of practical 

experience and specialist expertise. That is unique 

in our world. In addition, our engineers have 

sound knowledge of the market and recent market 

developments, which is also a plus”, explains Thijs. 

“This includes, among other things, familiarity with 

globally recognised norms and standards”.

What kind of issues do customers bring to the 

attention of Wagenborg Engineering? 

“That’s very diverse. It mainly concerns lifting and 

transport engineering issues in the broadest sense 

of the word, for which we offer total solutions. In 

other words, A to Z solutions. Particularly where 

our customer is unable to come up with a solution 

and needs a reliable party that analyses the 

comprehensive issue and offers an overarching 

solution, that’s where we come in. The result can be 

a specially tailored lifting or transport construction, 

but also a route survey or a feasibility study. We 

do not offer standard solutions, only tailored 

solutions. Every customer’s question is different 

and challenging in its own way.”

What does the collaboration between the customer 

and the engineers look like? 

“In short, direct and personal. We always sit down 

with our customer to discuss the problem in detail 

and	 to	 concretise	 it.	 This	way,	we	ultimately	 find	

the most suitable solution. We have pleasant one-

on-one contact with all our customers. After all, 

this is the basis of working together. And trust. 

Both in us as engineers and in the solutions we 

offer. That is an important added value for our 

customers to choose Wagenborg Engineering.” 

 

What makes working at Wagenborg so interesting 

to you? 

“I	 find	 the	 great	 variety	 in	 the	 various	 projects	

interesting. And I really enjoy seeing projects you 

conceive in theory being carried out in practice. 

Personally,	 I	 find	 it	 the	 greatest	 challenge	 to	 be	

able to offer a solution for an issue that seems 

impossible in the eyes of the customers. Taking 

the problem completely out of their hands and 

solving it. That appeals to me the most in my job”. 

Wagenborg Engineering

The perfect knowledge centre for 
smart engineering solutions

“Wagenborg Nedlift invests both in well-trained engineers and hardware and 

software, which allows it to offer and implement its engineering services at a 

distinctive level. Consider for instance both drawings and calculations”, says Thijs 

Nieuwenhuis. “The more complex the subject matter, the more interesting we become 

to our customers. Always the right solution, that’s what we stand for”.

What can Wagenborg Engineering do 

for you?

Carry out route surveys and feasibility 
studies

Draw up lifting and transport plans, plans for 
alternative relocation techniques (such as jacking 
and sledging) and rigging plans

Design lifting and transport constructions

Lifting and transport engineering for 
maintenance and contingency plans

Design lashing and securing plans

Visualisation of transport and lifting operations 
(3D animations and rendering)
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Roelof Dijk

Driver 
truck-mounted crane

Roelof Dijk is a truck-mounted 

crane driver at Wagenborg 

Nedlift and lives in Baflo, together 

with his wife Anja and four sons. 

The last few years, he has been 

mainly transporting heavy loads. 

Ton Magazine joined Roelof 

for a day to the Eemshaven, 

where a large reel needed to 

be transported from a ship to a 

location 5 kilometres away. 

 
“Staying focused”
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Roelof Dijk

Driver 
truck-mounted crane

Transport plan

The morning sun at the Wagenborg terminal in 

Eemshaven isn’t very warm yet. Roelof and his 

colleague Jacob Hollander go over the transport 

plan. Jacob will soon be driving the mobile crane, 

Roelof the semi low loader. They are going to 

lift a cable reel of no less than 20 tonnes from 

a ship and place it on the low loader. They will 

then transport the colossus (340 cm wide and 590 

cm high) to the high-voltage location. A matter of 

‘staying focused’ and careful manoeuvring.

Variation

It’s business as usual for Roelof. For a long time he 

worked in the construction materials and machines 

rental sector, for various companies. At the 

beginning of 2019, he joined Wagenborg Nedlift. 

Roelof	 and	 another	 five	 drivers	 are	 responsible	

for the transport of Wagenborg Nedlift’s own 

equipment. That often involves special transport. 

“We constantly have different jobs. One day you 

transport road plates, the next day parts of ships. 

Last year I delivered the Christmas tree for the 

Grote Markt in Groningen. It was twenty metres 

high. That was a nice job.”

Technology

“This job involves a lot of technology”, says Roelof. 

There are hardly any standard jobs. “Sometimes I 

spend a whole day assisting with the crane. That’s 

fine	by	me	 too.	 I’m	not	 a	 long-distance	 traveller,	

I don’t need to go to the south of Spain. To each 

his own. 

Family man

Roelof works full-time and is often away from home 

for days at a time. “My weekends are sacred”, he 

says. “Those are for my wife Anja and our four 

sons: Simon, Sieko, Rudmer and Sjoerd. I don’t 

really have any hobbies. I like to walk our Frisian 

Stabyhoun. And I have a few model trucks. But I 

especially enjoy being with my family. It gives 

me peace. At home, we do everything together. 

It’s always busy in our household, there is always 

something going on. Well, that’s what happens 

when there are six of us.”

High-voltage lines

Transport to the high-voltage location continues 

at a slow pace. On the way, Roelof has to pass 

under high-voltage lines twice. Including the load, 

his combination is now 6.30 metres high. The 

risk of an electrostatic reaction is small. But the 

maxim is: do not stop under the high-voltage lines. 

Roelof overcomes this ‘hurdle’ at walking pace. 

Subsequent unloading goes according to plan. At 

the end of the morning, Roelof drives back to the 

terminal, onto the next job.

 

Very slowly with a high reel 

On the road with... Roelof Dijk
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Connecting, solidarity & 
collaboration

photo: Fountainheads (© Patrick Siemons)



4.1 Commercial meeting on customer  
       focus and entrepreneurship
On Saturday 21 November, the annual 
commercial meeting was held. This year in 
a different setting, since a physical meeting 
was not possible due to corona. The digital 
meeting took place under the supervision of 
Joep Firet of Beter Koersen.  

The day revolved around the following 
‘learning objectives’: 

 meeting of colleagues and connection
 solidarity/company pride
 increasing awareness: ‘things are  
  going to be different’
  strategy map introduction
	 a	first	step	 towards	sounding	board	 
  and collaboration

This year the Fountainheads were our guests. 
The Fountainheads are trend scouts who ‘set 
the world alight’ approximately 120 times 
a year with their Wake-up Call. In doing 
so, they open eyes, amaze and surprise the 
mind. One of the ways they achieve this is by 
providing a fast-paced, up-to-date overview 
of a wide range of trends and movements.

Fountainheads claim that virtually every 
company lives in its own dream world. They 
call	it;	high-fiving	in	the	patio.	Think	of	your	
business as a patio. A patio can be a very 
beautiful courtyard, but you can’t look in from 
the outside, and worse, you can’t look out 
from the inside. Everything can go well, but in 
the long run you will miss the connection with 
the developments outside your patio. And 
according to Fountainheads, this is fatal. So 
tear down the walls of your patio, allowing 
you a better view of what’s going on outside 
your own walls.  ‘Outlook is the new insight’ 
is now a coined phrase of the gentlemen. Just 
because something is out of your sight, it does 

To periodically receive our company magazine “Times”, 
please send an email to nedlift.communicatie@wagenborg.com.        
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not mean it doesn’t exist. Everything happens 
at the same time and for entrepreneurial 
people the challenge is to see this. Create 
functionless time so that part of your time is 
focused on something you do not yet see or 
know. Because current developments do not 
wait for dreamers and people who think that 
everything will stay the same. There is no 
such thing as normal. No ‘old normal’. No 
‘new’ normal or ‘temporary abnormal’. We 
don’t like to hear it, but everything around 
us is constantly changing. Only one thing is 
constant: ’Never Normal’.

After the Fountainheads, we played the 
game ‘Goosechase’. The outcomes of this 
will contribute to the strategy we are going to 
draw up for the coming years.  

An instructive and pleasant day! 

4.2 Times
Would you like to stay informed of news and 
backgrounds about the Wagenborg activities 
and projects? Our company magazine Times 
is published thrice a year (both in English and 
in	Dutch)	and	is	full	of	high-profile	interviews,	
reports and interesting facts. The latest 
innovations and developments are discussed. 
An interesting magazine for customers, 
business relations and employees alike. 

Times is not only about Wagenborg projects 
and developments in the world, but also about 
our customers and partnership projects. We 
like to offer our customers a platform through 
our magazine. 

Are you curious about the possibilities for you 
and your organisation? Please contact us by 
sending an email to: 
nedlift.communicatie@wagenborg.com. 

4. Sustainable customer relations



During the renovation of the 

Montessori school ‘t Ronde 

in Leusden, the existing roof 

construction of the central 

atrium was lifted 80 cm and the 

supporting structure was raised. 

In collaboration with its client and 

contractor of the project Jansman 

Bouw, Wagenborg Nedlift 

developed a plan where the 

roof is lifted in its entirety by the 

crane and then lowered onto a 

temporary stabiliser construction. 

Text: Daniël van Capelleveen 

 
“Safety first!”
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Lifting plan

Lifting the roof required a careful plan, because 

you can’t just lift such a structure with a crane. 

“We	first	assessed	the	condition	of	the	roof	and	the	

structure on site. We also requested the building 

plans,” says Auke Engelbertink, Planning Engineer 

at Wagenborg Nedlift. “Next, our engineering 

department started preparing a lifting plan. Which 

lifting construction was needed, which lifting 

measures needed to be taken and which crane 

could be used.”

Auxiliary structure

Next,	 Jansman	 Bouw	 had	 to	 find	 out	 how	 to	

detach the roof and which auxiliary structure 

was required. The auxiliary structure reinforces 

the roof and thus prevents extreme deformations 

during	the	lifting	operations.	“We	fixed	the	angle	

of the roof at the gutters and the sloping eaves 

both above and below the roof using a wooden 

square construction. In addition, we used spacers 

by placing wooden beams horizontally between 

the square structures. These prevent the entire 

roof construction from sagging, creating rigid 

triangles”, explains Gert Jansen, project manager 

at Jansman Bouw.  

400-tonne crane

A 400-tonne crane was required for the lifting 

operation. As the name suggests, this crane can lift 

a maximum of 400 tonnes. “But only within three 

metres from the mast’s pivot point”, explains Rob 

Reefman, engineer at Wagenborg Nedlift. “The 

further the crane has to reach, the less weight it 

can lift. During this operation the radius was 19 

metres and the corresponding maximum lifting 

capacity 28 tonnes.” More than enough lifting 

capacity as it was estimated that the roof weighed 

approximately 21.5 tonnes. However, the weight 

of all the lifting tools and the lifting block had to 

be added. And the hoisting block alone weighed 

1,400 kg. All in all, the margin was three tonnes. 

This margin was both adequate and necessary. 

Safety	first

In the preparation phase, much attention was 

paid to the structural safety of the operation, since 

a small error can have disastrous consequences. 

Engelbertink: “Both our calculations and those of 

the contractor had to be error-free, of course, so 

we checked each other’s calculations thoroughly.” 

Flawless lifting operation 

Nothing was left to chance during the lifting 

operation itself. The crane slowly tensioned the 

roof, each time adding a few tonnes of lifting 

power. Chain hoists on the hoisting belts made it 

possible to further tighten or loosen each hoisting 

point individually. In short: a wonderful project 

with	a	flawlessly	executed	lifting	operation.

Raise the roof!
Beforehand, we were looking at two possible solutions: lifting the roof or hydraulically 

jacking it up. For contractor Jansman Bouw, lifting turned out to be an interesting 

option; by keeping the roof and only lifting it, the building remained largely 

waterproof during the operation. Since the roof was in good condition and had a 

favourable triangular construction, lifting the roof with a crane seemed possible. 

The fact that the roof could be reused in its entirety was an added benefit from a 

circumferential and sustainable point of view.
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Innovative and 
sustainable 
equipment
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5. Wagenborg Nedlift is going green

Sustainability is a key strategic factor for 
Wagenborg Nedlift. We consider it our duty 
to society and future generations to make a 
maximum contribution to a liveable world. 
Investing in innovative sustainable equipment 
is a logical step to achieve this. In doing so, 
Wagenborg Nedlift makes an important 
contribution to the sustainability of building 
and construction work in the Netherlands 
and beyond. An update of the most recent 
developments.

Mobile tower cranes
Wagenborg	 Nedlift’s	 fleet	 of	 mobile	 tower	
cranes has expanded considerably during 
the past period. Once assembled, a number 
of	 these	 flexible	 and	 efficient	 cranes	 can	
be operated fully electrically. They use the 
available	 construction	 site	 power.	 Efficient,	
sustainable and low-noise!

Mini cranes  
As	 strong	as	 an	ant	 and	100%	electric:	 the	
mini cranes of Wagenborg Nedlift! These 
small powerhouses can be used on tight 
work sites where they are able to carry out 
surprising lifting operations. Since they are 
emission-free, mini cranes are a solution 
for, for example, machine relocations in an 
industrial building. 

Forklift trucks
The forklift trucks used by Wagenborg 
Nedlift’s assembly specialists for assembly 
work in industrial buildings, have recently 
been replaced by emission-free electrically-
powered	ones.	Efficient	and	low-noise!

Knuckle boom cranes
The new articulated telescopic cranes are 
an economic and sustainable acquisition for 
Wagenborg Nedlift. These multi-purpose 
powerhouses are suitable for heavy lifting 
work at great heights and can also be used 
as boom lift.  The knuckle boom cranes can 
be used electrically in both hoisting and boom 
lift functions. 

Mobile telescopic cranes
Where	 electrification	 is	 not	 yet	 an	 option,	
Wagenborg Nedlift opts for the latest 
technology	in	the	field	of	sustainability	when	
purchasing new equipment. For example, 
it recently invested in new Liebherr mobile 
telescopic cranes type LTM1450-8.1 (450 
tonnes lifting capacity) and LTM1650-8.1 
(700 tonnes lifting capacity). Both cranes 
are equipped with ECOdrive and ECOmode 
technology, which reduces fuel consumption 
and noise pollution both when driving and 
during lifting operations.  
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Smart 
investment
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Table 1 provides an overview of all 2020 investments.    

Table 1 – Investments 2020

 Demag AC160  Telescopic handler 

 Demag AC160  Telescopic handler 

 Liebherr LTM1450-8.1  Dragline mats (various dimensions) 

 4 x adjustable struts for Modular Support 
System 

 Bamboo jack beams 

 Hoeflon C30e  600t computerized jacking system  

 Hoeflon TC 1  Aggregate jacking equipment 

 2 x 8x2 truck with crane + 3-axle trailer  Aggregate skidding unit 

 1 x 8x4 truck with crane + 2-axle trailer  2 x 2-axle counterweight trailer 

 5-axle swing axle semi  Tandem axle 

 Box truck with  truck-mounted crane  Forklift trucks 

 

 Demag AC160  Telescopic handler 

 Demag AC160  Telescopic handler 

 Liebherr LTM1450-8.1  Dragline mats (various dimensions) 

 4 x adjustable struts for Modular Support 
System 

 Bamboo jack beams 

 Hoeflon C30e  600t computerized jacking system  

 Hoeflon TC 1  Aggregate jacking equipment 

 2 x 8x2 truck with crane + 3-axle trailer  Aggregate skidding unit 

 1 x 8x4 truck with crane + 2-axle trailer  2 x 2-axle counterweight trailer 

 5-axle swing axle semi  Tandem axle 

 Box truck with  truck-mounted crane  Forklift trucks 
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Traditionally, tropical hardwood 

(Azobé) is used for jacking work. 

However, Azobé wood is a scarce 

natural product and it is not a sus-

tainable solution, therefore. That 

is why Wagenborg Nedlift started 

looking for a better alternative.   
“Sustainable bamboo”
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Sustainable bamboo

After extensive research and testing, bamboo jack 

beams came out as the clear winner. That is why 

Wagenborg Nedlift decided to invest heavily in 

this sustainable and safe material. 

The	 first	 projects	 with	 the	 new	 bamboo	 jacking	

material have now been completed satisfactorily 

by the jacking specialists at Wagenborg Nedlift.

Wagenborg Nedlift invests in a 
sustainable foundation

Besides purchasing sustainable innovative transport and lifting equipment, 

Wagenborg Nedlift also looks critically at sustainable alternatives for its 

other equipment, such as recently jack beams. 
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       Advantages of bamboo

 bamboo is a sustainable and ecologically 
  responsible product

  a high-quality, controlled production process 
  guarantees both constant quality and  
  dimensional stability

 the bamboo beams have been independently 
		 inspected	and	certified	by	SGS

 bamboo has better mechanical qualities than 
  Azobé

 bamboo jack beams are not sensitive to  
  weather conditions
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Safety first. 
Always.
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6. A clean and safe world for everyone
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6.1 Incident reporting

Wagenborg Nedlift’s safety objective is zero 
accidents. Every accident is one too many. 

2020 was not entirely without incidents. The 
number of incidents, as shown in the table 
below, has remained the same as in 2019. 

In the rest of this chapter, we show in various 
sections how we work towards achieving our 
safety objective. The active involvement of our 

employees is very important in this respect, 
as discussed in section 6.2 (Safety campaign) 
and 6.5 (MoreApp). 

Questions about our incident reporting and 
other HSEQ-related matters can be submitted 
to our HSEQ department: 
nedlift.hseq@wagenborg.com.

Description of key indicator 2018 2019 2020

Number of Fatalities (FAT) 0 0 0

Lost Time Injuries (LTI) 1 2 2

Restricted Work Cases (RWC) 4 4 4

Medical Treatment Cases (MTC) 1 0 0

Total Recordable Cases (TRC) 6 6 6
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Fig. 1 - Incident reporting



All went well?    
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6.2 Safety campaign
Safety awareness of our employees is and 
remains extremely important in order to 
ensure a positive safety culture within the 
organisation. To draw attention to ‘Safety at 
work’ in an original way, in 2020 the HSEQ 
department launched a new safety campaign 
with the slogan: ‘Did it GO well or was it 
DONE well?’ This campaign was launched 
with the roll-out of the poster shown below. 

6.3 Audits and certifications 
In April, the annual ISO and VCA audits 
were performed again for the following 
certifications:	

 ISO 9001:2015
 ISO 14001:2015
 ISO 45001:2018
 VCA-P 2017/6.0

The audits were concluded with good results. 
Various opportunities for improvement 
have meanwhile been implemented, while 
other improvements are still being further 
developed. This allows Wagenborg Nedlift 
to work continuously on improving and 
optimising its services and their quality. 

6.4 Our footprint
The Wagenborg Nedlift CO2 footprint for 
2020 will be assessed in May 2021 by an 
independent body, in accordance with NEN-
ISO-14064-1.

6.5 MoreApp
The MoreApp was introduced in August. 
Following an extensive selection procedure, 
this app emerged as the most suitable app 
for sharing work instructions, forms and 
(safety) toolboxes, and for submitting QRS 
improvement proposals and incident reports. 
The purpose of the app is to reduce the 
“distance”	between	field	staff	and	office	staff,	
and to improve the exchange of knowledge 
and information from both sides.

6.6 Safety culture ladder
The year 2020 was also marked by the Safety 
Culture Ladder. Wagenborg Nedlift intends 
to	be	certified	for	 this	method	by	 the	end	of	
2021. The preparatory phase began in 2020 
with an investigation into the current level 
of the safety culture at Wagenborg Nedlift. 
A number of improvement proposals were 
formulated on the basis of this investigation. 
An organisation-wide working group has 
started implementing them and has outlined 
actions. For example, safety breakfasts will be 
reintroduced. Structural project evaluations 
and behavioural observations will also be 
launched. It is expected that a successful audit 
for step 3 of the Safety Culture Ladder will be 
carried out at the end of 2021. 

 

Did it GO well or was it DONE well?!

app more via de MoreApp!WAGENBORG 

…WENT well?

www.wagenborg.com

App more via MoreApp!

…DONE well!

Fig. 1 - Poster ‘Did it GO well or was it DONE well?’



Caring for 
the world

“Wagenborg receives 
a high score form 

EcoVadis”
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6.7 EcoVadis
Wagenborg Nedlift achieved a score of 49 
on the EcoVadis sustainability assessment! 
This puts Wagenborg Nedlift among the top 
40%	of	 all	 companies	 assessed	 and	 among	
the top in its sector. We are quite proud of 
that!

The EcoVadis sustainability assessment 
assesses the extent to which a company 
has integrated the principles of Corporate 
Social Responsibility into its business 

and management system. The EcoVadis 
Sustainability Scorecard illustrates 
performance on 21 indicators in four areas: 
environment, labour and human rights, ethics 
and sustainable procurement. 

You can read more about EcoVadis at 
www.ecovadis.com.
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Wagenborg Nedlift Groningen
Gideonweg 5
9700 AG Groningen
The Netherlands

Tel. +31 88 050 5100
nedlift@wagenborg.com

Wagenborg Nedlift Eemshaven
Eemshornweg 9
9979 XK Eemshaven
The Netherlands

Tel. +31 88 050 5100
nedlift@wagenborg.com

Wagenborg Nedlift Geleen
Gate 1, Urmonderbaan 22
6160 BB Geleen
The Netherlands

Tel. +31 88 050 51 80 
nedlift@wagenborg.com

Wagenborg Nedlift Hengelo
Diamantstraat 20
7554 TA Hengelo
The Netherlands

Tel. +31 88 050 5150
nedlift@wagenborg.com

Wagenborg Nedlift Meppel
Zomerdijk 9c
7942 JR Meppel
The Netherlands

Tel. +31 88 050 5100
nedlift@wagenborg.com

Wagenborg Nedlift Schoonebeek
Industrieweg 10
7761 PV Schoonebeek
The Netherlands

Tel. +31 88 050 5100
nedlift@wagenborg.com

Wagenborg Nedlift Ridderkerk
Ridderhaven 27
2984 BT Ridderkerk
The Netherlands

Tel. +31 88 050 5150
nedlift@wagenborg.com

Wagenborg GmbH
Hopstener Strasse 21
48477 Hörstel-Dreierwalde
Germany

Tel. +49 (0)5978 9166-0
info@wagenborg.de \ www.wagenborg.de
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